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— Understand the UNC Charlotte Grants Life Cycle

— Learn How to Submit a Successful Proposal

— Manage Awards from Negotiation through Closeout



UNIVERSITY OF NORTH CAROLINA

Research Funding Life Cycle

PRE- AWARD )

j ‘ e Proposal
development

e Submission

T
e Project
Conceptualization
e Finding a sponsor

® Receipt of Award

e Fund Set up and
Management

® Reporting
e Project Close out

S POST AWARD




Pre-award phase

- Research
- Proposal development
- Application submission

PROJECT

IDEA SOUNDING BOARD (MENTORS; CONFERENCES; JOURNALS)

CONCEPTUALIZATION
GOOD IDEA OR NOT
COLLABORATE
FIND FUNDING CHARLOTTE SERVICES: CENTER FOR RESEARCH EXCELLENCE, PIVOT SOFTWARE, HANOVER RESEARCH
POTENTIAL FUNDING SOURCES (GOVERNMENT, INDUSTRY AND NON PROFITS: Grants.gov; NSF.gov;
AGENCY ALIGNMENT: CONTACT PROGRAM OFFICERS AND AGENCIES
PROPOSAL DEVELOPMENT CHARLOTTE OFFICE OF RESEARCH SERVICES: BUDGET DEVELOPMENT, PROPOSAL REVIEW AND COMPLIANCE
REQUIREMENTS
READ THE RFP, RFA, PROGRAM SOLICITATION OR ANNOUNCEMENT, MANY DIFFERENT ACRONYMS AND NAMES
CONTACT ORS (FOR BUDGET AND PROPOSAL ASSISTANCE) AND START NINER RESEARCH IPF
PROPOSAL/APPLICATION
SUBMISSION NINER RESEARCH

POLICY 20.2 PREAWARD RESEARCH POLICY: DEADLINE FOR SUBMISSION (10, 5 AND 2 BUSINESS DAY CHARLOTTE
POLICY)

POLICY 20.1 Pl Status

UNIVERSITY OF NORTH CAROLINA
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http://my.charlotte.edu
https://research.charlotte.edu/wp-content/uploads/sites/631/2024/10/Policy-20.2-DeadlineforProposalSubmissions-10-6-24.pdf
https://research.charlotte.edu/wp-content/uploads/sites/631/2024/10/Policy-20.2-DeadlineforProposalSubmissions-10-6-24.pdf
https://research.charlotte.edu/wp-content/uploads/sites/631/2024/08/Policy-20.1-PI-Status-5-6-2024-revised.pdf

Sparking ideas

o Engage with your colleagues

g B L) D O Y

Time Corridor Collaborative Coffee breaks Guest lectures Wo kshops & Lunch/dinner /drinks
investment = conver sations projects ~ forums

o Engaging with professional societies
o Engage at conferences

o See what the funding agencies are looking at



Kick starting ideas without the big $S

oGets some preliminary results/ proof of concept
olnitiate/establish a new collaborative partnership — learn each other’s language

Projects with undergraduate students —

oPay undergraduates from current projects (if allowable)
oOffice of Undergraduate Research (OUR) Summer Research Scholar Program

olLevine Scholars Research Initiative (contact Dr. Stephanie Norander)

UNC Charlotte seed funding opportunities

DR- Center for Research Excellence (CRE)

Faculty Research Grants
CHESS Small Grants Program
School of Data Science seed funding



https://our.charlotte.edu/
https://research.charlotte.edu/departments/center-research-excellence-cre/
https://research.charlotte.edu/departments/center-research-excellence-cre/locating-funding/internal-funding-programs
https://chess.charlotte.edu/chess-small-grants-program/
https://sds.charlotte.edu/research/seed-grants-data-science

Find Funding Sources

o Access Pivot via my.charlotte.edu

o Utilize CRE Services
o Emaillists

ini Conferences
. — Y DT K - GeGECEl  [FEEEE
% //Tm
&l . ——

Welcome, Please Sign In
Create an account or sign in to be able to track and share opportunities, save searches, get automatic alerts, edit your
profile, view groups and more.

Tips & Resources

« Instead of using the main search bar above, we
ommend selecting "Advanced Search” and using the
drop-dow nus in the middle ("Funding Type,”
"Keyword," and "Applicant Type") to narrow your search

M F d . M P f' | & results more closely to what you're looking for.
y u n | n g y rO I e « Note that after you run a search, you can "Save

H H Search” by clicking a link above your search results
Opportunities Groups
Pivot pi the g tips and to help
Curated Opps My Profile :

« "How to" documentation: Visit the Knowledge Center

« Tips for searching for Funding and Profiles

« Videos: Short YouTube videos to help you learn how to
edit your profile, search for funding, set-up alerts and
other features. Visit the YouTube channel

Oftenits very late in the game when
you hear of a proposal deadline ...

Need to get ahead of the game
o Learn the cadence of the agency
o Stay informed of what they are
considering ...

Mentors in your field will know the
‘go-to’ funding opportunities and
their deadlines

Mentors outside your field might
have tangential funding opportunities
and potential collaborators



CHARLOTTE

Create a Niner Research Internal Processing
Form (IPF) & email your Research Administrator

Develop a budget & budget Justification

Route and submit your proposal



https://research.charlotte.edu/departments/office-research-services-outreach-orso/college-based-research-officers/

Create a Niner Research IPF & meet with your Research Administrator

What is Niner Research?

Niner Research is UNC Charlotte’s eRA (electronic Research
Administration) system. It is our information system that maintains the
university’s data for all sponsored research. (sponsored research are
funded research or development projects (either internally or externally
funded)). These projects typically have specific goals, financial
accountability, and reporting requirements.

What data does Niner Research have:
Proposal Data (IPF FY-XXXX) Compliance Data

Award Data (Awd FY-XXXX) Change Request Data

Financial Data

UNIVERSITY OF NORTH CAROLINA
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Where is Niner

Research?

QUICK LINKS

M y Ch a rI Otte . ed U Research Teaching

Student Employee Faculty

8 .

Q€

Email Calendar Canvas Advising, Tutoring, Search Leaming and
Support Development Portal

Faculty & Advisor Self Library 49er Mart

Spotlight

O r Rese;}jlizn:sored Programs Support "
https://infoed.charlotte.edu/E ,
nableWeb/Portal/Home =

Locating Funding

Faculty Expertise: The COS

Institutional Animal Care and Use Committee (IACUC)

Niner Research

Pl Portal (Sponsored Research Financials Portal)

Preparing Research Proposals

Student Educational Awards (SEA)

Year to Date (YTD)_Sponsored Project Awards by,

Academic Advising
Academic Affairs
Course Class List
Schedule of Classes
Curriculog

Digital Measures

DegreeWorks

University Bookstore

Library Course Reserves

Policies and Procedures

Office of the Registrar

Conversations in the Classroo

During Challenging Times

Learn Communication Strategies to Support Students

Dealing with Difficult
Situations in the Classroom

October, Self-Pacec

Supporting Students as
Difficult Events Impact Our
World

October 17, 2024
October 30, 2024

Using Feedback to Improve  ctober 21-25, 202
Teaching and Learning



http://my.charlotte.edu
https://infoed.charlotte.edu/EnableWeb/Portal/Home
https://infoed.charlotte.edu/EnableWeb/Portal/Home

&

o’ When to use Niner Research?

aater  Grants, contracts and agreements: Sponsored research proposals should be
started in Niner Research as early as possible.
The university Policy 20.2: Deadlines for Proposal Submissions to University
Offices (Division of Research) states:

1) Atleast 10 business days in advance of the sponsor’s submission deadline, an Internal
Processing Form (IPF) must be initiated in the University’s electronic research
administration (eRA) system and the following sections (tabs) completed (1) Setup
Questions, (2) Personnel(faculty), and (3) General Information.

2) Atleast 5 business days in advance of the sponsor’s submission deadline, the final
proposal budget and all remaining sections of the IPF must be completed and the routing
process for approvals initiated.

3) 3)Atleast 2 business days (48 hours) in advance of the sponsor’s submission deadline,
all final application materials must be entered into the eRA system and received by the
office responsible for authorizing the submission.


https://research.charlotte.edu/wp-content/uploads/sites/631/2024/10/Policy-20.2-DeadlineforProposalSubmissions-10-6-24.pdf
https://research.charlotte.edu/wp-content/uploads/sites/631/2024/10/Policy-20.2-DeadlineforProposalSubmissions-10-6-24.pdf

Develop a Budget - Remember these best practices: ORS Dept

1. Detailed budget justification: Tell your project story within the
budget justification (also called narrative)...Explain how it
contributes to the project’s goals and objectives

2. Consistency: Ensure consistency between the budget justification
and the proposal narrative/strategy. You can include activities,
timelines and charts so the reviewer understands the costs involved
with your project.

3. Accuracy: Use accurate and realistic estimates for all costs. Avoid
overestimating or underestimating expenses.

4. Compliance: Follow the grantor's guidelines and requirements.
Ensure that all budget items are allowable

UNIVERSITY OF NORTH CAROLINA


https://research.charlotte.edu/departments/office-research-services-outreach-orso/proposal-submission-information/budget/
https://research.charlotte.edu/departments/office-research-services-outreach-orso/proposal-submission-information/

Key Components of a Grant Budget - $3$%

e Direct Costs:
o Personnel Costs: Salaries and wages of project staff, including
full-time, part-time, and temporary employees and students.
o Fringe benefits, such as health insurance, retirement plans, and taxes.
® Other Direct Costs:
o Subrecipients
o Travel
o Supplies
o Cost of Education (tuition)
o Publication, Vendor, etc
e Indirect Costs: Administrative and overhead expenses related to the
project, such as office rent, utilities, and administrative support.

UNIVERSITY OF NORTH CAROLINA



Route and Submit your Proposal - (Charlotte Proposal Submission Link)

1. The Proposal Development department will submit or
coordinate submission your proposal to the agency on behalf of
university (this includes when we are a subrecipient on a
proposal that is being submitted by another institution.

2. Be sure you have the proper logins, etc. from the agencies

Review your full proposal prior to submitting

4. Policy 20.2 (10,5,2 business days university Submission
Deadline policy)

w



https://research.charlotte.edu/departments/office-research-services-outreach-orso/proposal-submission-information/
https://research.charlotte.edu/departments/office-research-services-outreach-orso/proposal-submission-information/
https://research.charlotte.edu/wp-content/uploads/sites/631/2024/10/Policy-20.2-DeadlineforProposalSubmissions-10-6-24.pdf
https://research.charlotte.edu/wp-content/uploads/sites/631/2024/10/Policy-20.2-DeadlineforProposalSubmissions-10-6-24.pdf

UNIVERSITY OF NORTH CAROLINA
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Yay! You've received a grant award...what’s next?
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—— Contract/Grant negotiation

—— Award set-up and management

—— Closeout process




AWARD REVIEW

ALWAYS REVIEW AWARD NOTICE

COMPLIANCE CHECK AND BUDGET ASSESSMENT

SUPPORTING DOCUMENTATION AND REPORTING REQUIREMENTS

NEGOTIATION AMENDMENTS & MODIFICATIONS

BUDGET REVISIONS

COMPLIANCE REQUIREMENTS AND SCOPE OF WORK
ACCEPTANCE

FORMAL AGREEMENT AND SIGNATURES (ONLY AUTHORIZED ORGANIZATIONAL REPRESENTATIVES (AOR’S) CAN

SIGN GRANTS AND CONTRACTS)
PROJECT KICK-OFF AND ROLES AND RESPONSIBILITIES

FUNDING AWARD ACCOUNTS (BANNER AND NINER RESEARCH)

Award phase

- Application review
- Negotiation
- Acceptance

UNIVERSITY OF NORTH CAROLINA

CHARLOTTE




c Contract & Awards Negotiation (Department Link)

UNIVERSITY OF NORTH CAROLINA

CHARLOTTE e Review award for compliance with proposal, budget, and any
applicable research compliance requirements

e Review award terms and conditions for acceptability by the
University

e Negotiate award terms and conditions with sponsor as needed

e Communicate with Principal Investigator(s) on potentially
problematic terms and conditions affecting the project and
possible resolutions

e Release fully reviewed and approved awards for fund (Banner)
set up

e |nitiate outgoing subcontracts in compliance with prime award

e Sign funding agreements as authorized signatory for the

University



https://research.charlotte.edu/departments/grants-contracts-administration-gca/contracts-management/

CIAL SCIENCE

ONTRACT

¥ Post Award Phase ©

Post-award phase

SOCIAL -
SCIENCS
HO 2t ~
e + Implementation and
) s management
‘ FOR SOCIAL SCIENCS ] « Monitoring and
AND PSYCHOOL(GAL! { 2
[} ansv reporting

- Evaluation

IMPLEMENTATION CHARLOTTE SYSTEMS: NINER RESEARCH & BANNER . Closeout

& MANAGEMENT SET UP TIMELINES (WHO DOES WHAT)

INTERNAL & EXTERNAL FUND NUMBERS

MONITORING & MONTHLY FUND STATEMENTS (ORS AWARD MANAGEMENT DEPARTMENT)
REPORTING TECHNICAL AND FINANCIAL REPORTING

KNOW THE AGENCIES (GOVERNMENT, NON PROFIT, INDUSTRY)

EVALUATION & WHY?
MEASUREMENT PROPOSAL INFORMATION

REPORTING & COMMUNICATION

CLOSEOUT POST-AWARD POLICIES

UNIVERSITY OF NORTH CAROLINA

CHARLOTTE



https://research.charlotte.edu/departments/grants-contracts-administration-gca/research-administration-policies/

c Award process

UNIVERSITY OF NORTH CAROLINA

CHARLOTTE

Got an Award — don’t start spending yet!

Fund number:

Award Notification process steps before spending

Budget
revisions?
Awarded Budget OSPA assigns a
e - - Post Award

Award - Contracts & -
notification Negotiations fund number

' Funding ?
- ——_ ? .
“ ﬂ Eeeal/(B Source —

, l !
ORS
Rosemarie Wickham Research Services
Research Support

L %
Coord Director

10 Working days

-

RE w ~ Post
Natasha Walton Monica Warner
;SrAS/:z‘SZ(Zir:tia[;ri:eecrto Associate Director Associate Director
‘ Proposal Dev Contract and Award Award Management
- - . 0
Assumption of Risk (AOR) up to $30k in l Negotiator t

direct costs to enable early spending Contracts &
maybe an option— but is not a given — ask! Negotiations




Award Setup & Management

c Office of Research Services: Award Management

UNIVERSITY OF NORTH CAROLINA

CHARLOTTE

e Know your post award manager

Office of Sponsored Projects Administration (OSPA)

e Award Set up. (Banner fund number)

e Monitoring and reviewing activities on sponsored projects including Banner
budget entry, internal budget revisions, cost-share, and release time.

e Monitoring for financial compliance on sponsored projects.

e Monitoring participant support costs and program income.

e Assumption of Risks (AOR).

e Monitor IUCRC and Affiliates.

e Prepare financial (agency) reports.

e Subrecipient Monitoring.

e Award closeout.

e Managing external audit and desk reviews on sponsor awards.



https://research.charlotte.edu/departments/office-research-services-outreach-orso/college-based-research-officers/
https://research.charlotte.edu/departments/office-research-services-outreach-orso/college-based-research-officers/
https://research.charlotte.edu/departments/grants-contracts-administration-gca/

UNIVERSITY OF NORTH CAROLINA
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Grant Cash Management (Department Link)

Grant Cash Management is a unit of the Controller’s Office
(Division of Business Affairs) that works with the campus
community and external sponsors to manage the University’s
sponsored programs cash funding:

e Federal drawdown (cash reimbursements)
e |nvoices

e C(ollections

e Financial reporting


https://finance.charlotte.edu/about-us/offices/controllers-office/grant-cash-management/

UNIVERSITY OF NORTH CAROLINA
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Don’t forget...Closeout Process

Final Reports: The Pl must ensure that all final technical and progress reports are
submitted to the sponsor. This includes a final Research Performance Progress Report
(RPPR) and any other required reports

Financial Reporting: The Pl must work with the Office of Sponsored Programs (OSP) or
equivalent to complete and submit the final Federal Financial Report (FFR). This report
should accurately reflect the use of funds and be submitted within the required timeframe.
Expense Forecasting: The Pl should begin preparing for closeout at least three months (90
days) prior to the grant expiration date. This involves forecasting expenses and making any
necessary financial adjustments.

Compliance: The Pl must ensure that all terms and conditions of the grant are met,
including compliance with federal and sponsor-specific requirements

Faculty considerations:
Collect, maintain and share research archive documentation (Publications, Surveys and

evaluations)
*Future funding considerations and opportunities from results
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Links & Resources

Niner Research Information Webpage with Tutorials and Documentation
Division of Research About Us (links to DR’s Departments)
Division of Research Ticketing and Tracking Service
Proposal Submission Information Webpage

Research Administration Policies

Human Subjects Policies and Procedures

Institutional Information (This information is typically required for the
development and submission of proposals and other agreements to
various external agencies.)

Need Technical Assistance: ninerresearch@charlotte.edu

UNIVERSITY OF NORTH CAROLINA
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Upcoming CRE/CHESS Workshops

Funding Opportunities in the Humanities and Social Sciences
Wednesday, February 26 (11:15 a.m.-12:15 p.m.)

Niner Research Training
Wednesday, March 26 (11:15 a.m.-12:15 p.m.)

Preparing Grant Budgets
Wednesday, April 23 (11:15a.m.-12:15 p.m.)



January 22,2025
CHESS Information Session

Center for Research Excellence
LaVerne Ellerbe, PhD, Executive Director, lellerb1@charlotte.edu
Stacy Leotta, MPA, CRA, Assistant Director & Program Coordinator, sleotta@charlotte.edu

Katherine Alexander, Proposal Development Specialist, kalexa46@charlotte.edu
Kailey Hess, Limited Submissions & Internal Funding Coordinator, khess10@charlotte.edu

c INISION: £ RERFAREN Thank you for attending




